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DoPlan Check Act

Manage production Production Evaluate production
processes

Compile list of
products

Compile list of data
sources

Data collection

Data processing

Analysis

Dissemination

Plan production
processes

Manage product
portfolio

Manage data
sources

Evaluate user
satisfaction and user

needs

Ensure legal
backround for
aquiring data

Decision on
implementing the
changes resulting
from the evaluation

Manage quality
assurance

Manage HR

Build tools for
measuring user
satisfaction and
collecting user...

Evaluate quality
indicators

Decision on
implementing the
changes resulting
from the evaluation

Decision on
implementing the
changes resulting
from the evaluation

Set target value of
quality indicators

Build quality
measurement
instruments

Decision on the list
of products

Build production
processes

Monitor quality indicators

Decision on the list
of data sources

Decision on the
target value of the
quality indicators

Manage finances

Manage IT
resources

Decision on the
resources provided

for the data
production
processes

Plan human
resources for

production

Plan budget of
production

Plan IT resources
for production

Evaluate human
resources

(production)
Monitor performance

Decision on
implementing the
changes resulting
from the evaluation

Decision on
implementing the
changes resulting
from the evaluation

Monitor finances Evaluate finances
(production)

Evaluate IT
resources

(production)

Decision on
implementing the
changes resulting
from the evaluation

...

Evaluate data
aquisition

Supply human
resources

Supply financial
resources

Supply IT resources

Decision on
implementing the
changes resulting
from the evaluation

Monitor user satisfaction and collect user needs

Provide input for production processes!

Provide input for production processes!

Monitor data aquisition

Provide input for production processes!

Build data aquisition
processes

Build processing
processes

Build analysis
processes

Build dissemination
processes

Evaluate data
aquisition processes

Decision on
implementing the
changes resulting
from the evaluation

Decision on
implementing the
changes resulting
from the evaluation

Decision on
implementing the
changes resulting
from the evaluation

Decision on
implementing the
changes resulting
from the evaluation

Evaluate processing
processes

Evaluate analysis
processes

Evaluate
dissemination

proceses

Monitor IT resources

Plan data aquisition
processes

Plan processing
processes

Plan analysis
processes

Plan dissemination
processes

Prerequisite for other processes!

Prerequisite for other processes!

Prerequisite for other processes!


