

Vision


VISION


What are you trying to achieve


Mission


MISSION


The core purpose of the work, comprehensive but also very specific


Policy


HOW


WHERE


Policy


A set of general guidelines that outline the plan for tackling an issue.	


Procedure. 


Procedure


Explains a specific action plan for carrying out a policy.


Flexible to allow for exceptional situations.


Reflects the mission of the organization.


Rigid


Reflects the practical applicability of POLICY


DECISION MAKING


ACTION


